In at least one instance a committee was selected and so organized that a school was evaluated in one day-a day which seems to have been as greatly extended as the last day of the usual state legislature. This committee went to work early in the evening of the previous day and continued until after midnight. The day of the evaluation the different members worked from early igorning until late afternoon, then spent most of the second night writing up the report. It is not known just how satisfactory the committee felt it had done its work, but it did do the job in the one day-that is, the schoolmen were absent from their own places of business only the one school day. The chairman had the &dquo;feeling that many of these committee members are not good for much for a day or two after returning to their jobs, but they seem to feel better about it if they are not away from home too long.&dquo; The same comment has been received from many chairmen even in instances where several days were taken tor the evaluation. The evaluating of a secondary school is a strenuous task.
The most frequent number of days reported for the evaluation of a school is three to five depending somewhat on the size of the school, the number on the committee, and the experience of the members in previous evaluations. Three days seem to be necessary for even a small school, and in only a few instances has it been considered necessary to take more than five days. A considerable portion of the examining can be accomplished in two days. In practically every instance a lengthy preliminary meeting is held on the evening previous to the beginning of the school evaluation. During the following two days a considerable portion oi the detailed school study is made and on the third day reports are written up. When additional checking on items in the school needs to be made this can be taken care of while the reports are being prepared. The fourth day can then be used for the report to the school authorities. If time permits and'if the school is quite large, a fifth day may be necessary. Or, if time is short, the report can be made the evening of the third day. Three long days and four extended evenings will serve in many instances as sufhcient time to make the study and render the reports. Then, when this &dquo;vacation&dquo; trip is over, as with other vacation trips, the participants return to their homes to rest up and get ready to go back to their own work. But in no instance coming to the attention of the writer, has any member said he regretted the experience of participating in the school evaluation. 
